Unit 8: Emergency Management 2/14/2026

Unit 8: Emergency Management :

Hi, I’'m [your name]. [You can add a sentence or two about your experience.]
For the next half hour, we’ll be working through Unit 8, Emergency Management.

Some community members may not be familiar with emergency management or
know what support their local emergency manager can provide following a disaster.
In this unit, we will discuss the role of emergency management, emergency alerts,
Community Emergency Response Teams (CERT) and how to get involved in the
community.
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Create caring, connected, and
resilient neighborhoods and
communities

Who are we?

Neighbors Ready! is a volunteer group of neighbors, focused on our mission to create
caring, connected and resilient neighborhoods and communities. We are committed to
making sure that every neighbor in our communities is prepared and has the best
chance of survival in the event of a disaster.

[Presenter: No need to read the full text below for every meeting; we provide the slide in
case your group is starting at this topic]

We have been trained as coordinators for the “Be 2 Weeks Ready” program, developed
by Oregon Emergency Management (OEM) to help families, neighborhoods and
communities strive to be self-sufficient for two weeks in the event of a disaster. We offer
this training free to the public, as required by OEM.

In developing these slide decks, we’ve incorporated slides provided by OEM, and we’ve
included additional slides and handouts developed by Neighbors Ready!
(www.neighborsready.org). These additional slides and handouts enhance learning and
support progress toward the goal of helping each participant and community get
prepared.

We welcome people who have been trained by Neighbors Ready! or OEM to use these
slides to provide FREE, non-profit education to the public—supporting our mission and
the goals of the “Be 2 Weeks Ready” program.

www.NeighborsReady.org
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* Learn how to be self-sufficient for at least two weeks following a
disasters that disrupts daily life.

* Share knowledge and build community to support each other
before, during, and after disasters.

A quick reminder of why we are here.
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Explain where you are in your schedule.
If this is a one-time meeting, let them know that.
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Review — Unit 7: First-Aid Plan

* 3 Ps of First-aid

* Oregon’s Good Samaritan Law protects you from liability when rendering
emergency medical assistance

* Have a first-aid kit in your home, vehicle, and go-bag

* Take some first-aid training classes if you can

* Action step: [whatever you encouraged last meeting]

Spend a few minutes reviewing Unit 7 and answering any questions. Follow up on the

action step you encouraged participants to do.

Preserve Life

» Start with C-A-B: circulation, airway and breathing

* Assess the quality of the injured person’s circulation and adjust if needed

* Ensure the injured person has no blocks to their airway and they’re breathing

Prevent Deterioration

* Do what you can to keep the injured person in stable condition

* This may mean moving them to a safer location, applying first aid, stabilizing
them, or just staying with them and providing comfort

Promote Recovery

* Encourage confidence, provide comfort, and attempt to relieve pain

Sometimes all you can do is stay with the person and comfort them, and that’s ok.
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What is Emergency
Management?

* FEMA (Federal Emergency
Management Agency)

* Oregon Department of
Emergency Management

* Local emergency managers

Emergency management focuses on mitigating, preparing for, responding to and recovering
from disasters. Local, state, tribal and federal governments all have emergency
management functions, as do many other private and nonprofit organizations.

The Federal Emergency Management Agency (FEMA) is the national-level emergency
management organization.

The Oregon Department of Emergency Management is the state-level emergency
management department that coordinates with and supports the state’s counties, cities
and communities. They also developed the Be 2 Weeks Ready program.

Local, county, and Tribal emergency managers:

* Run local emergency preparedness programs. Many emergency management offices
provide specific information for children, families and communities.

* Plan for local hazards. This helps local governments identify and plan for the most likely
hazards faced by that community.

* Create local response plans. Your community has hazards that will require evacuation,
sheltering in place and other protective actions. Local emergency management offices
coordinate and deliver important alerts and information to their communities. It’s your
responsibility to be aware of what’s going on and prepare your community.
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Unit 8: Emergency Management

Who is your emergency manager?

Do you know who the emergency manager is for your area?
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Government Community

Beayerton

Home  Services » Departments and Programs » Emergency Management

Benefits of Emergency Management +

Emergency Management
EM Volunteers = g y g
Emergency management studies risks, hazards and threats and helps c
EM Volunteer Login/Registration respond to, and recover from them. These may be natural hazards such
manmade hazards such as hazardous materials spills or biological attac|
Community Emergency Response

Team (CERT) Beaverton Emergency management oversees emergency management
businesses and community members.

The City ished the Emergency Program consistent
Revised Statutes (ORS) 401.305 to 401.335 (PDF) and City Code 2.01.
Public Education Code). Itis ized under the auspices of th)

overall supervision of the City Manager.
Emergency Preparedness
Goal
To minimize the potential loss of life and property by coordinating and fa
for, respond to, recover from, and mitigate against natural and manmadd

Emergency Management \ /A~

www.beavertonoregon.gov/592/Emergency-Management Beaverton
O R E G O N

Current Conditions

Beaverton Emerg

In Beaverton, our emergency manager is Nicole Miller-Kutchen.

Presenters:

* It's a great idea to invite your local emergency manager to this meeting.

* If you don’t live in Beaverton, change the slide to include information about your
local emergency manager. You can include a screen shot of the webpage, a photo
with their info, or both.
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Community
Emergency
Response Teams
(CERT)

www.Oregon.gov/oem/community-
preparedness

RESPONSE TEAM

* CERT is a FEMA-sponsored program that creates teams that professional first
responders can rely on during disaster situations. If there is a disaster, CERTs
respond. CERT members also help to be eyes-on-the-ground during events. It’s
great experience and an opportunity to help others: reuniting lost kids, helping
with crowd management at city events, traffic management, and reunification.

* There are 4 types of CERT programs: community, workplace, campus, teams -
look at B2WR module description. Each program is supported by a sponsoring
organization: any government agency, such as a fire department, emergency
management agency or city council.

*  CERT volunteers are trained in basic disaster response skills, such as disaster medical
operations, disaster psychology, fire safety, and light search and rescue. It’s up to the
sponsoring organization to determine how teams are used. Common activities CERT
members participate in are traffic and crowd management, supporting emergency
operation centers and distributing preparedness information to the public.

*  There are more than 50 active CERT programs in Oregon. No matter your skill set,
there’s a place for everyone in CERT. Visit www.oregon.gov/oem to find a team in your
area.

*  Presenters: Consider inviting a CERT member to attend the meeting. Several
Neighbors Ready! presenters are CERT members.
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Neighbors Ready!

OUR MISSION

Create caring, connected, and
resilient neighborhoods
and communities

WWW.NEIGHBORSREADY.ORG | FACEBOOK @NEIGHBORSREADY

Neighbors Ready! is also part of this mix of organizations that you can get
involved with. Our focus is primarily on outreach to the community and
helping people get prepared BEFORE a disaster happens. As you’ve heard
before, our mission is to create caring, connected and resilient
neighborhoods and communities. We are committed to making sure that
every neighbor in our communities is prepared and has the best chance
of survival in the event of a disaster. And now that you all have gotten
the training on the Be 2 Weeks Ready program, we hope that many of
you will join our group as a volunteer to help get the message out to your
communities.
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* Talk to your neighbors,
coworkers, and their people you
see regularly about their plan
and resources.

* Know who may need additional
help when a disaster or
emergency happens.

¢« Communities can survive and

bounce back from a disaster
more quickly when everyone
works together.

It all comes down to community. Building relationships, developing plans, and practicing
those plans before a disaster will help your community bounce back. Sometimes it just

starts with a conversation.

www.NeighborsReady.org
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Great ShakeOut

WHAT TO DO IF AN

EARTHQUAKE

* International earthquake drill that
takes place every year on the 3™
Thursday in October

* Practice “Drop, Cover, and Hold On”

* Register as an individual or
household at www.shakeout.org

HAPPENS WHILE DRIVING

SHAKEOUT.ORG

www.NeighborsReady.org 12



Unit 8: Emergency Management 2/14/2026

Great Oregon Camp-In

* New event that launched in
2024

* Takes place the weekend after
the Great ShakeOut drill

* Practice what it might be like to
do day-to-day activities after a
large-scale disaster disrupts daily
life

The Great Oregon Camp-In is a new event that OEM launched in 2024. It’s an

opportunity to work on your preparedness plan following the Great Shakeout drill.

You can spend a couple hours or the entire weekend doing preparedness activities.

You can:

* Talk to your neighbors about their preparedness plan and how you can work
together during a disaster.

* Identify a meeting place for your household away from your home and practice
getting to it.

* Make copies of important documents such as birth certificates, insurance
policies, passports, Visas, etc. for your go-bag

* Take an inventory of your emergency supplies and make a list of what you need.

* Set up a "campsite" inside your home, with blankets, pillows, and other supplies.

* Talk to kids about why it's important to be prepared for emergencies and make it
a learning experience.

* Involve kids in setting up the campsite and preparing meals using alternative
cooking methods.

OEM and us Be 2 Weeks Ready Program Coordinators will share more information

about this event in September.
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ZHJEEIEW § Activities

* #28 (page 87): Meet your local emergency manager

* #29 (page 87): Sign up or update your contact info for
emergency alerts

* #27: (page 88): Help your community prepare

There are also some activities in your book that you can do.
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ZHJEEIP[%% § Remember: Sign Up Emergency Alerts

* Local emergency alerts Pub|iCR|ertS

through emergency ;
management office Shake/\lert |

* ORAlert.gov

SHAKING EXPECTED

* Wireless Emergency Alerts
(WEA)

* Emergency Alert System (EAS)  www.oralert.gov
* My Shake App

Remember: Sign up for Emergency Alerts.

* We talked about these from Unit 2: Your Emergency plan the importance of
signing up for alerts so you can know as soon as possible when something is
happening in your community.

* You can sign up for alerts by visiting your local emergency management office or
through ORAlert.
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Join us! Be a Volunteer!

Join us and be a volunteer!

What better way to get prepared than to volunteer with community organizations
that provide practice and training opportunities in emergency preparedness. You'll
get to know people, have fun, and get prepared all at the same time. In addition,

you'll have the opportunity to give back to your community by being informed and
ready to serve when it counts the most--during an emergency.
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www.NeighborsReady.org

Thank you all for taking the time to come together and learn how to Be 2 Weeks
Ready. Please reach out with any questions or feedback.
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