
Unit 2: Your Emergency Plan

Hi, I’m [your name]. [You can add a sentence or two about your experience.] 

Today, we’ll be working through Unit 2 of the Be 2 Weeks Ready! Toolkit. In Unit 1, 
Preparing to Prepare, we encourage people to get into a preparedness mindset 
through discussion and journaling. In Unit 2, Your Emergency Plan, we’ll talk about 
how to create an Emergency Plan for your household. 
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OUR MISSION

Create caring, connected, and 
resilient neighborhoods and 
communities

Who are we? 
• Neighbors Ready! is a volunteer group of neighbors, focused on our mission to 

create caring, connected and resilient neighborhoods and communities. We are 
committed to making sure that every neighbor in our communities is prepared and 
has the best chance of survival in the event of a disaster.

[Presenter: No need to read the full text below for every meeting; we provide the 
slide in case your group is starting at this topic]
• We have been trained as coordinators for the “Be 2 Weeks Ready” program, 

developed by Oregon Emergency Management (OEM) to help families, 
neighborhoods and communities strive to be self-sufficient for two weeks in the 
event of a disaster. We offer this training free to the public, as required by OEM. 

• In developing these slide decks, we’ve incorporated slides provided by OEM, and 
we’ve included additional slides and handouts developed by Neighbors Ready! 
(www.neighborsready.org). These additional slides and handouts enhance learning 
and support progress toward the goal of helping each participant and community 
get prepared. 

• We welcome people who have been trained by Neighbors Ready! or OEM to use 
these slides to provide FREE, non-profit education to the public—supporting our 
mission and the  goals of the “Be 2 Weeks Ready” program. 
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Purpose

• Learn how to be self-sufficient for at least two weeks following a 
disasters that disrupts daily life.

• Share knowledge and build community to support each other 
before, during, and after disasters.

A quick reminder of why we are here. 
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Meeting 
Structure
• [Duration]

• [How often]

• [Location]

Explain where you are in your schedule. 
If this is a one-time meeting, let them know that.
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• It’s important to process our thoughts and feelings about disasters

• Multiple ways to journal

• Action step: [whatever you encouraged last meeting]

Review – Unit 1: Preparing to Prepare

Spend a few minutes reviewing Unit 1 (or the last unit that your group finished in the 
prior meeting. Answer any questions. Follow up on the action step you encouraged 
participants to do.
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Unit 2: Three Elements of Planning

HAVE A PLAN SIGN UP FOR ALERTS PRACTICE THE PLAN

Preparedness begins by thinking about what each person in your home might need 
and understanding the risks you might encounter. The goal is to make sure everyone 
in your household is ready. When everyone is prepared for unexpected situations, it 
can save lives and make it easier.

The most important things to remember for developing an emergency plan is to have 
a plan, sign up for alerts, and practice the plan, which we’ll go over in this unit. 
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Family Emergency Plan

• Out-of-area contact
• Evacuation routes
• Meeting place
• How to make contact if separated
• Share your plan

www.neighborsready.org/emergency-plan.html

Possible Activity: Handout the NR! Emergency Plan worksheet, and ask participants to 
take 2 to 5 minutes to fill out everything they can on the worksheet. 
The Neighbors Ready! emergency planning worksheet (link at the bottom of the 
page) makes your planning straight forward. The most important parts to think about 
include: 
1. Out-of-area contact: this is someone who doesn’t live in the impacted area (think 

east of the Cascades or another state). Local calls have a hard time going through 
in a large disaster. Long distance calls and texts have an easier time going through. 
Having a mutual person in another state that you can relay updates to is 
important.

2. Evacuation routes: know how to get out of your neighborhood, workplace, and 
school safely.

3. Meeting place: Where will everyone meet after the disaster if not at home?
4. How to make contact if separated: What is the plan for reaching each other?
5. Share your plan: Let others like family and out-of-state friends know about your 

plan.
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Six Ps for a go-kit

1. People and Pets (food, water, hygiene, sanitaƟon, clothing and comfort items) 
2. Prescriptions (medicaƟons, eyeglasses, and medical devices) 
3. Phones, personal computers, hard drives, disks, and chargers 
4. “Plastic” (ATM debit and credit cards) and cash 
5. Papers and important documents (photo ID, birth certificates, social security 
cards, passports, visas, insurance  documents, etc.) 
6. Pictures and other irreplaceable memorabilia 

www.neighborsready.org/go-bags.html

Visit the Neighbors Ready! for 
checklists and videos.

As part of your emergency plan, you’ll need to have enough supplies for everyone in 
your family to survive for two weeks without electricity, running water and working 
toilets. We will talk much more about this in Unit 6, Shelter Plan. This is a summary of 
things you’ll be talking about. 
• In the event of an evacuation, you should have an emergency go-kit to take with 

you. To remember what to put in your go-kit, think about the Six Ps (shown on the 
slide). 

• Everyone has different needs. What additional items might need if you were to be 
away from your home for two weeks? Anything not listed here that you would 
want to take?

In addition to the Six Ps, take these important steps when deciding what you need to 
survive:
• Track what your household eats over two weeks, so you have an idea of how much 

food you’ll need.
• Gather any emergency supplies you may already have, like flashlights, power banks 

or batteries. You probably have more than you think! 
For more recommended emergency kit items, visit the Go Bag page on the Neighbors 
Ready! website for checklists and videos.
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Sign up for emergency alerts

• Visit your county emergency 
management website to sign up or 
update contact information.

• Sign up in each county you’d like to 
receive alerts for

• Sign up for alerts in areas you visit away 
from home

https://www.PublicAlerts.org/signup

Staying informed before and during an emergency or can give you critical life saving 
information. There are a number of other websites and aps that you can sign up for, 
and you can find that information in Unit 2 pages 6-8. Let’s first talk about County 
Alerts. 

Each county has an emergency alerting system that allows them to send urgent 
information to people based on an address. In the Portland-Vancouver Metro Area, 
these alerts are called "PublicAlerts." You can receive PublicAlerts by text, voice, 
email, or landline. Personal information is kept secure and private. The service is free, 
but message and data rates may apply depending on your phone provider. Sign up for 
your county’s alerts at the Public Alerts website; the link is shown on this page. 
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Sign up for emergency alerts

www.oralert.gov

You can also sign up for emergency alerts at oralert.gov. You can create a free account 
just like you do on the local emergency management website. 
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Wireless Emergency Alerts (WEA)

For Apple devices
• Go to settings
• Click on “notifications”
• Scroll to bottom of the 

screen until you see 
“Government Alerts”

• If the bar is green, 
notifications are turned on

For Android devices
• Go to settings
• Either search “emergency” 

or click on “Safety and 
Emergency”

• Make sure “Earthquake 
Alerts” and any other alert 
options are turned on

Wireless Emergency Alerts are sent to your mobile device specific to your area. For 
example, a FEMA test alert or an Amber alert)

These instructions are available in your workbook on pages 7 & 8 and on this slide. 
If you’ve already gotten one of these alerts, no need to set this up. 

Possible Activity: Ask participants to check if their WEA is active during the 
meeting. Instructions are on the slide. 
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My Shake App

• Download free ‘my shake app’ 
• Automatically available in phone 

settings on Android devices

The My Shake App: 

- Is an earthquake early warning system that detects significant earthquakes quickly 
enough so that alerts can be delivered to people and automated systems potentially 
seconds before shaking arrives.

- Available in WA, OR, and CA (and British Columbia)

- Automatically available in phone settings on Android devices

- Download free ‘my shake app’ on iPhones. 
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www.neighborsready.org/stay-informed.html

For more information:

Toolkit pgs 6-8

All of these alerts and more are described in Unit 2 pages 6-8 and on the Neighbors 
Ready! website. The link is showing on the bottom of the screen. 
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Practice Your Plan

www.Oregon.gov/oem/community-preparedness

Your plan is based on your needs. As your needs change, your plan changes. Once you 
have a plan, practice it! This is the best way to know that your plan will work. It’s 
better to know which parts of your plan won’t work before a disaster happens. 
• Walk through your emergency plan every few months to keep everyone’s memory 

fresh. 
•   Test the evacuation route out of your home or neighborhood.
• Participate in the Great ShakeOut—an international earthquake drill that takes 

place every year on the 3rd Thursday in October. 
• Participate in the Great Oregon Camp-In. This takes place the weekend after the 

Great ShakeOut drill. 
• Spend some time—a few hours or the entire weekend—practicing your plan. This 

could be talking to members of your household of the plan, doing an inventory of 
all your emergency supplies, or cooking meals that don’t require electricity. 
Oregon Department of Emergency Management shares more information on these 
events starting in September. Visit the website shown on the screen for updates. 
(www.Oregon.gov/oem/community-preparedness)
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Communities Prepared for Disasters 
webinar series 

Recordings are available in 
• English with American Sign Language 
• Spanish
• Vietnamese
• Russian
• Mandarin

youtube.com/@Be2WeeksReadyOregon

Oregon Department of Emergency Management (OEM) hosts an annual webinar 
focusing on different needs and concerns of a specific community. Visit the Be 2 
Weeks Ready YouTube channel (youtube.com/@Be2WeeksReadyOregon)  to learn 
more about emergency planning such as medication guidance, scams and 
misinformation, and emergency alerts. Recordings are available in English with 
American Sign Language, Spanish, Vietnamese, Russian, and Mandarin. 
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• #5 (page 45): Get kids involved

• #6 (page 45): Build your emergency plan

• #7 (page 55): Catalog and insure belongings

• #8 (page 56): Test your out-of-area contacts

• #9 (page 56): Practice protective actions

Activities 

These are some recommended activities. Suggest one or two for your participants to 
do before the next meeting, if you are doing these as a series. 
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Next Steps 

• Next Meeting: [date/time/place]

• [list next steps you’d like the group to take]

List the next steps you’d like the group to take. Encourage participants to do an 
activity before the next meeting.
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Thank You!
Check out our website for more tools and information. 

www.NeighborsReady.org

Thank you. Any questions? 

Check out the www.neighborsready.org for more information. 
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