Presentation Skills for Community Hosts 2/13/2026

Presentation Skills for Hosts o

i)

This slide deck is intended for Be 2 Weeks Ready! hosts (not community members). The

purpose of this slide deck is to provide volunteer speakers and community hosts with some

background on presentation skills for an adult audience. It also includes some information

about the structure of the “Be 2 Weeks Ready” PowerPoint presentations and ideas on how

you can use them.

Some general tips on using the slide decks:

* The PowerPoint slide decks are completely optional; you decide how best to present to
your community

* If you use the slides, speak to each slide in your own voice, rather than read the notes
like a script

* Consider the notes included for each slide as suggestions for content to cover

* Get creative and add your own props when you introduce a topic. For example, for a unit
covering Go Bags, bring your own go bag or under-the-bed kit; do a show and tell.

* If possible, include activities or demonstrations that give participants some hands-on
experience.
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OUR MISSION

Create caring, connected, and
resilient neighborhoods and
communities

Who are we?

Neighbors Ready! is a volunteer group of neighbors, focused on our mission to create
caring, connected and resilient neighborhoods and communities. We are committed to
making sure that every neighbor in our communities is prepared and has the best
chance of survival in the event of a disaster.

We have been trained as coordinators for the “Be 2 Weeks Ready” program, developed
by Oregon Emergency Management (OEM) to help families, neighborhoods and
communities strive to be self-sufficient for two weeks in the event of a disaster. We offer
this training free to the public, as required by OEM.

In developing these slide decks, we’ve incorporated slides provided by OEM, and we’ve
included additional slides and handouts developed by Neighbors Ready!
(www.neighborsready.org). These additional slides and handouts enhance learning and
support progress toward the goal of helping each participant and community get
prepared.

We welcome people who have been trained by Neighbors Ready! or OEM to use these
slides to provide FREE, non-profit education to the public—supporting our mission and
the goals of the “Be 2 Weeks Ready” program.
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* Learn how to be self-sufficient for at least two weeks following a
disasters that disrupts daily life.

* Share knowledge and build community to support each other
before, during, and after disasters.

For each unit, we've included a slide to review the purpose of the meeting. If your
meetings happen over a series of weeks, reiterating the purpose can help focus the

group.

You may want to say something like:

We're experiencing more and more disasters in Oregon from wildfires that intensify
every year to severe ice storms to flooding. We know that a few days’ worth of
supplies isn’t enough. We also know that communities provide collective strength
during tough times. When people in the same area come together to prepare, they
can pool resources, share knowledge and offer support. This makes everyone better
equipped to handle the challenges that come with prolonged emergencies. First
responders can be overwhelmed very quickly during large disasters. The more
prepared you are, the more first responders can focus on the most critical needs.
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1. Name

2. What are you hoping to learn
through this program?

o
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In the first meeting, it’s good to start with introductions. If time allows, start the first
meeting by asking everyone to introduce themselves and share what they are hoping to
learn. This may take a few minutes depending on the size of the group. If you have a large
group, you could have people introduce themselves to the person next to them or the

people at their table. Give them a couple of minutes.

Example: Before we jump into the tool kit, let’s have everyone introduce themselves by
sharing their name and what they are hoping to learn through this program.
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* Inyour first meeting, explain how long each meeting will be, how often you’ll meet, and
where you’ll meet, and the order you’ll be covering the units. (You can choose to cover
the units in what ever order makes sense for your community.)

* If you're waiting to hear from the group how often and when they want to meet, ask
them at the end of the meeting and then schedule the next one.

* If your community has members with specific skills in preparedness, you may want to
divide up who presents or leads each topic, depending on interest or experience. You
can provide the leaders of those units with the PowerPoint for the unit, refer to the
Toolkit materials and the Neighbors Ready! website at www.neighborsready.org on the
particular topic for more information.

* If this is a one-time meeting, let them know that.
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Review — [Unit X: Title of Previous Unit]

* After Unit 1, each slide deck includes a “Review” slide

* This provides an opportunity for participants to review key
learnings and questions from the previous unit

* Action step: [whatever you encouraged last meeting]

24 y

el

After Unit 1, each slide deck includes a “Review” slide from the previous unit to go over
activities, actions, and questions from the unit you covered in the previous meeting.
Follow up on the action step you encouraged participants to do.
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* We need your help! Let's build our community of trainers.
* Volunteer with us. Make presentations to requested groups.
* Facilitate further learning by being a Be2Weeks Ready trainer.

Image source: https://www.shutterstock.com/image-vector/we-need-your-help-sign-
260nw-2419143399.jpg
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Confirm allotted time, address,
number of people.

Ask and assist in setting objectives
for the allotted time.

Presentation Skills

How to book a Two days before, confirm with host,
training gather supplies, handouts, etc.

Report back to NR the results.

Presentation Skills
How to book a training:

1. Confirm allotted time, address, number of people.

2. Ask and assist in setting objectives for the allotted time.

3. Two days before, confirm with host, gather supplies, handouts, etc.
4 Report back to NR the results.
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Principles
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Adult learning skills focus on self-directed, relevant, and experience-based growth,

emphasizing practical application, problem-solving, and life experience. Unlike traditional

rote learning, adult learning involves using active methods (discussion, doing). Adults need

to know why they're learning, feel responsible for their journey, and learn best through

hands-on challenges.

Key Principles of Adult Learning:

* Self-Direction: Adults prefer control, autonomy, and setting their own learning goals.

* Experience-Based: They use past knowledge as a foundation, linking new info to existing
understanding.

* Relevance & Goal-Oriented: Learning must be practical, applicable, and solve real-world
problems or meet immediate needs.

* Problem-Centered: Adults are motivated to learn when they can solve a problem or
achieve a specific outcome.

* Intrinsic Motivation: While external factors (jobs) matter, internal drivers (confidence,
self-esteem) are powerful.

[Image source: Karen Ronning-Hall]
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Audience
Assessment

* Who is you audience?

* What do they know & what
do they want to know?

* What accommodations are
needed?

* How many students?
* What will the host do?

* Where will it be? Location,
room description, supplies?

* Mission of Neighbors Ready!

Audience assessment for adult learning involves gathering data on learners' demographics,
prior knowledge, motivations, and technical skills to tailor instruction effectively, ensuring
content is relevant, engaging, and appropriately challenging. Key aspects include
assessing skills, learning preferences (e.g., tech comfort, preferred formats), needs
(why they're learning), and potential barriers to participation.

Ask yourself these questions:

* Who is your audience?

* What do they know?

* What do they want you to present?

* What accommodations do they need?

* What do you expect the host to provide?

* Have you introduced Neighbors Ready and our mission to the host?

* How many?

* Room description?

* Supplies

[Image source: Gloria Lee]
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Logistics- When, Where, What, How
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* Determine the logistics: when, where, what & how.
* Be sure to ask how the host is getting the word out to invite community
members.
* Using multiple methods to get the word out before the meeting helps with
attendance; some options include:
* Go door to door if it’s a neighborhood group
* Make phone calls or sending texts to community members
* Include an ad or notice in the group’s newsletter or website
* Announce the meeting at a regular group meeting
* Create aflier and post it in places where the community meets regularly
*  Post an announcement to social media, like NextDoor or Facebook
[Image source: Karen Ronning-Hall’s photos.]
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AGENDA

Create Your
Timed Agenda
and Review with
Host

Successful meetings include a timed agenda. Review this with the host before the meeting
and with the community during the first meeting.

Image Source: https://www.shutterstock.com/image-vector/meeting-agenda-reminder-
event-list-260nw-2658696051.jpg
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Evaluations

Verbal evaluations

What 3 things will you do as a
result of today?

Written evaluations

* How would you rate this
presentation (scale of 1-5) or

* What would you have us do the
different OR the same?

Evaluations can be verbal or written.

Verbal: What 3 things will you do as a result of today?
Written: How would you rate this presentation (scale 1-5) or
What would you have us do the same?

What to do different?

www.NeighborsReady.org
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Thank You!
Check out our website for more tools and information.
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Check out the www.neighborsready.org for more information, or contact us with your

questions. ©
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